The starting point is the 2018-19 budget, summarized below. There are a few lines (RE Assistant, for
example) which were not funded in 2018-19, but will be moving forward.

Assumptions for 2019-20:
DLL salary will increase to $50,000 to get closer to UUA standards
An RE assistant and a Youth Leader will be hired (40 weeks, 10hr/week, $17/hour)
DLL professional expenses will be increased to $2,500
A new RE Program Initiative of $10,000 will be provided (one-time only, in 2019-20)
In the Non-RE Expense section, two new funds will be started – Major Maintenance and Staffing
Transition
As well, in the Non-RE Expense section, Non-Re payroll and Health Insurance will each increase by 5%
and all other existing expenses will increase by 3%
We will pay for the increase in RE expenses by taking $30,100 from the RE gift, broken out as below. To
cover all expenses requires an increase in the total income above 2018-19 from pledges, rentals and

our other normal streams of 5.2% (circled in blue near the bottom of table). The column labeled
stewardship refers to all of our normal income streams – pledges, rentals, donations, etc.

This leaves $69,900 in the RE gift fund at the end of 2019-20 and we propose to spend it over six years
as shown in the table below.

Assumptions for 2020-21:
All payroll expenses including DLL, RE assistant, Youth Leader, and Health Insurance rise by 5%
All other expenses will increase by 3%, except
New RE Program Initiatives disappears, as it was a one-time expense
DLL professional expenses increase to $3,000
Major Maintenance and Staffing Transitions expenses are increased to $3,500
The amount of $23,000 will be taken from the remaining RE gift, as per the table above. It will be cover
wages of the RE Assistant and the Youth Leader and a part of the DLL’s Salary.

So in 2020-21 we will require an increase in pledges, rentals, etc of 4.3% above that raised in 2019-20.
There will remain $46,900 of the RE gift.

Over the remaining four years we assume that:
All payroll expenses including DLL, RE assistant, Youth Leader, and Health Insurance rise by 5% per year
All other expenses will increase by 3% per year, except
DLL professional expenses which remain at $3,500
Major Maintenance and Staffing Transitions expenses are increased to $4,000 in 2023-24 and
2024-25

Sorry about the small (and slightly blurry) print.
If you can read it you will see that after 2024-25 there will be $4,900 left in the RE gift, which should not be required in the following year.
In order to make this work, however, an increase in income from pledges, rentals, donations, etc of 5% to 5.5% is required each of the last four
years.

This is just one example of how the gift can be used. It incorporates all of the requests of the RE committee. Perhaps the Youth Leader needn’t be
hired, or hired a year or two later. The New RE Program Initiatives amount could be smaller, or could be spread out over time. It seems a large onetime amount, but in fact it has a relatively small effect on the overall projection.

